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THROUGH \ + Deputy Director for Swp@ﬂ FEB 1968

SUBJECT ™\ irocessing of Involuntary Retirement and Other
Y Involuntary Separation Cuses

REFERENCE : %&émfarﬁ?m&%ﬁwdtbd%knﬁa
a@;mt: Misn * 25X1

1. This mme.mia for your information in response to referant
masorandum, '

25X1 2. The processing time on the cass vas too great. Although
it wvas & pllot cree, it appesrs to me wpon revier thst to0o much time was
loat someplace in the process. “Hot all wes wastad, hovaver, bacsuse there
wvag daveloped e sst of precedurss for processing involuntary seperation
cases, which procedures were epproved by the CIA Retirement Board. They

25X1 ware developed in consomency with HR [ | but by the extension of some
procedures not specifieally nrovided would emsure some of the considerae

25X 1 8lons for the mployee afforded by HA Involuntary Separstions. 4
mregise time ecetimate for the proe difficuit o arrive at because
the Umitations on sction by the oyes conoarned are somevhst flexibla,

I <o believe that wnder oo circumstances should it teke more than 60 days
once the Director's declsion has first been meds.

3. I understand that it wms the Intention of the Agency in drafting
the regulations vhich had to be approved by our Subcommittess to simplify

and by simplifying abbreviate the rather detailed and $ime-gonsuming pro-
25X1 cadures under MR mm frv ratiremsnts under
25X HA wWhile tand our choos & hard-nosed apyproach, I

m Peranadad that 18 is necessarily vise 9\ do lass for the involuntary
retiree under the CIARDE than for the involuntady separation case under any
other euthority. I should 1liks, therefora, to régerve the opportunity to
further exemine and think through this problem and sometime In the future
to perhaps make recommendations for procedurel rafinement.

4. I nave attachsd a copy of a parallel premﬁbatim of ths eritical
25X stevs under HR | of the procedures by the Board
as devaloped during the processing of the :e .
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< Robert 5. Wetkles
‘ Director of ‘ersonmel ‘\
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MEMORANDUM FOR: Deputy Director for Suppor%

25X1 SUBJECT : Miss

REFERENCE : Memo for D/Pers fr DDPS dtd 31 Jan 68,
same subject

1. This memorandum is for your inf®rmation and forwards
a response to the Executive Director-Compfroller's memorandum
of 25 January 1968.

2. The attached memorandum for the Executive Director-
Comptroller in essence, I believe, responds \to your memorandum
with one exception. You will note that thou your paragraph
3 says this is to be a joint venture with the Deputy Director
for Plans, I have not coordinated this memorafdum nor the one
to the Executive Director-Comptroller with Mr. Karamessines in
the belief that his independent response on 2 ebruary and the
participation of his representatives on the C Retirement
Board have amounted to the same thing.

3. Because I am unsure of what my ultimate\position may
be on the policy implications of the brocedures developed and
because the few cases which we may expect will st§ll be ground-
breaking, I intend for the time being to control fhem from my
own desk, although it may be with more experience we will find
that these involuntary cases can be handled by the \same mecha-
nism which handles other involuntary separations.

- 25X1

RODETT o. “Wattles
Director of Personnel

Atts: 2
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25X1 --,. e
[SRoN JERN ' R Y | ‘
— P TR ¢ Yaas .ousoezendaos, Sdome Sweiccr, &3 Sam ired
v ks weanzraaduc: 8 for vear aformatise. U responds -
seaprs b &, reldren: ueumevanduii, % respect to notifytag the
Civecice ap ¢ . roceduray Dewng seindilzhed 19 handle exvediticusiy
he rersiution and sreeessiay of sdverss rersadael &gtious.
— £. Ihmve ‘oforined she Chieis of the Clandastine Services

o sarspapeats and Jisenssed with the Chiel, Cperatisas] Services,

, the absciate necessily &5 be vireet and fovtheight 1 (dentifying and
seonriing seresanel srabidme ai An early stage, to iscluds & careful
reviaw i Fitnesy seveer swdtements. (o this coonectisa, we are
sresariag for Four consideraiisn and tBat of the Director of Yersoansl,

revised Fitness Hepart forenat and procedurss desigaed io be more
resusaeive @) ia bringing .o ke anentien of supervicory officials
devaloning svablems of coeduet and performance which reqaire conunand
actizp, ead (b) ia rrovidiag @ Doiler base In support the currective

aeiion raguired.
- 25X1

3. altheagh she recordd of TRo Liles |:| csse does nat
ipdieate a faiiure of the '.lansestine Services to inke acticon sromrtly,
36 recounize RAT B S0818 5.nLAT iB¢Zacee, such-so ihe Aliae
25X1 [ |eose, andus deiays se¢curred in this componeat. ’leave be 25X 1
assuren that we will srake svery possibie effort in the fuiure ta deal ‘
with sur jergoazel orublemes a2 zapidliy ag s possibie cansistsat with
sroviding I8ir aod coneidored ireatmment to the ladividual,

/

SL
 Thoowuas H. Haramsssines
Desuty Uirector for Flans

fket (2 Feb 68) ' ‘ ol o

C)CSES/
Digitvibution:

orig & ) - .addressee
2 - LDOP Registry

V. DUESOP

1 - C/IL8PS
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DD/S 68-0449

g1 JAN 1968
MEMORANDUM FOR: Director of Personnel

25X1 SUBJECT : Miss

1. Attached is a copy of a memorandum dated 25 January 1968 from
the Executive Director-Comptroller to the Deputy Director for Plans and

the Deputy Director for Support, subject: Miss | 25X1
This memorandum transmits a report from the nspector General on the
25X 1 procedures employed in the[ | case to date concluding that the process

has taken an abnormally long time. The IG recommends a report of action
the DD/P and the DD/S will take to avoid a future occurrence of the undue
delays that have occurred in this case.

2. lam aware that this was a pilot case and that considerable time
was-taken in the development of procedures which may lessen the time required
for future cases.

3. Please prepare a report for the Executive Director-Comptroller
of the procedures which have now been established and an estimate of the
time which might be required to process future cases. In accordance with
the attached memorandum, this is to be a joint venture with DD/P. In addition,
the procedures should be made known to the other Directorates and the
Support Services.

4. In establishing your procedures for the handling of involuntary
retirement cases or similar other cases of an involuntary nature it is important
that the handling of these cases be centrally controlled from the Office of
the Director of Personnel. This will ensure prompt action in the handling
of the cases but equally important will ensure that all facets of consideration
(administrative, security, legal, etc.) are fully considered in a timely
manner. At any time that a phase of action on the case is delegated to a
component of the Office of Personnel or outside of the Office of Personnel a
deadline for this action should be established and the central record fully
documented together with a follow-up system to ensure that appropriate and
timely action is taken. Any case of an involuntary separation nature may
have incredients of serious dispute which affect various components of the
Agency and may even have reactions outside the Agency. It is therefore
extremely important that the central handling of such a case be established
and that appropriate officials of the Agency be notified in a timely fashion
of pertinent developments in such a case.
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5. May I have your report by 20 February 1968.

SIGNED R. L. Bannerman
R. L. Bannerman
Deputy Director

for Support

Att.

EO-DD/S:VRT:es (30 Jan 68)
R(_ewritten:DD/S:RLB:ksd (31 Jan 68)
Distribution:
Orig & 1 - Adse w/cy of att
A - DD/S Subject w/T of att
1 - DD/S Chrono ref
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